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DEAR CHARLES TOWN,

February has been a busy and inspiring
month for the Charles Town Initiative as we
continue strengthening partnerships and
investing in prevention. From building trust
and connection at Cocoa with the Po Po to
representing our community during CADCA
Capitol Hill Day, collaboration remains at
the heart of our work. In this issue, we share
an ODCP Tefferson County snapshot,
announce upcoming CIT trainings, and
explore how social networks influence
substance use prevention. Together, these
efforts reflect the power of community-driven
solutions. Thank vyou for your continued
support and engagement.
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Success by Numbers

January 2026 School Support Specialist and Lead Mentor

Number of Moderate- or High-Risk Specialized Skills Building to
Students on Caseload Moderate/High Risk Children

15 students 19 sessions

Source of Referrals to School Support Specialist

September @ October @ November @ December

Police Social Worker

Schools

30

® Number of Mentoring Sessions
Growth in School Support Specialist

Caseload 26 SESSiOnS

15

Number of Crisis Interventions Provided

18 interventions

Number of ACEs Screenings and SDQ/CYRMs
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Success by Numbers

January 2026 Police Support Specialist

25 Number of Successful Encounters

Hours spent by Police

Support Specialist in 4 encou nters
Community Events,

Meetings, and Number of Mental Health Screenings

Trainings. 2 screenings

* Planning Number of Social Determinant of

Health Screenings

2 screenings

Number of Individuals on Caseload

0 ||
Community Events Community meetings Trainings 7 peo p I e

Number of Referrals to Police Support Specialist from July 2025 to January 2026

July @ August @ September @ October @ November @ December @ January

Mental Health
Domestic Violence
Substance Use
Juvenile Behaviors
Homelessness
Emotional Support

Basic Social Needs
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CADCA CAPITOL HILL DAY

West Virginia prevention leaders advocate for sustained funding and
policy support

As part of CADCA’s Capitol Hill Day
during the annual Leadership
Forum, Tom Kearns, Coordinator of
The Charles Town Initiative’s Drug-
Free WV C(Coalition, traveled to
Washington, D.C., alongside other
prevention advocates and youth
coalition members from across West
Virginia to advocate for continued
investment in prevention efforts.
During their visit, the group met
with U.S. Senators Jim Justice and
Shelley Moore Capito, who took time

to hear about the ongoing statewide needs related to prevention work. His
goal was to clearly communicate the importance of sustained prevention
initiatives, support policy advancement, and provide an opportunity for
participants to share real, local stories directly with their representatives.
The delegation expressed gratitude to the senators for their continued
support of prevention funding and their engagement with prevention
professionals and youth leaders. Although Congressman Riley Moore was
unavailable to meet, the group reaffirmed its commitment to advancing
prevention initiatives and securing long-term funding throughout West
Virginia, emphasizing that these conversations are critical to keeping
prevention a priority for communities, families, and youth.




COCOA WITH THE PO PO!

Strengthening Community-Police Connections in Fefferson County

Families, students and law
enforcement officers came together in
Charles Town this weekend for Cocoa
with the Po Po, a new community
outreach event led by the Jefferson
Berkeley Alliance on Substance Use
Prevention and The Charles Town
Initiative. The gathering focused on
building trust and creating positive,
informal interactions between youth
and police.

12 families and 6

officers came tegether!

Held in a relaxed setting, the
event featured games, coloring
stations, raffles, and plenty of hot
chocolate. Officers played
alongside children while families
mingled, offering a rare
opportunity to connect outside of
emergency or enforcement
situations. These everyday
interactions help break down
barriers and humanize both
officers and the community they
serve.

“|This event| helps officers realize they can do more to connect

with children.

They’'re wonderful at their everyday

jobs

protecting everyone, but sometimes it’s the small things that
matter. Kids really look up to them,” - Misty Waits, CTI Police ’ ’
Support Specialist.




Waits, who serves as a police
support specialist providing social
work support during active scenes
and crisis situations, noted that
stronger community relationships
benefit everyone:

44

“Sometimes that connection actually
makes my job easier... when there’s
already trust there, it helps de-
escalate things.”

44

Organizers hope to make Cocoa with the Po Po an annual tradition, with
additional community engagement events already planned. The Jefferson
Berkeley Alliance is also expanding youth prevention initiatives and crisis
intervention training to further support families and first responders across
the region.

UPCOMING CRISIS INTERVENTION
TRAININGS

CTI is expanding its regional trauma-informed crisis response capacity by
delivering both foundational (8-hour) and advanced (40-hour) Crisis
Intervention Trainings that bring together law enforcement professionals,
behavioral health providers, and community experts in a shared learning
environment. Through interactive instruction, participants will build practical
skills in de-escalation, crisis communication, and recognition of mental health
and substance use indicators, while engaging in realistic role-play scenarios
that strengthen decision-making under stress. The training emphasizes trauma
awareness, cross-sector collaboration, and hands-on navigation of local
referral and diversion resources so responders can safely connect individuals in
crisis with appropriate services.









THE POWER OF SOCIAL NETWORKS IN
SUBSTANCE USE PREVENTION

New Appalachian research shows how peer relationships
shape drug use and support recovery.

A new longitudinal study offers important insight into how social relationships
shape substance use patterns in rural communities. Researchers Elizabeth Upton
and colleagues followed a network of more than 500 people who use drugs in rural
Eastern Kentucky over a two-year period, examining how friendships and social
ties influence the initiation, continuation, and cessation of injection drug use.
Their results reinforce a key message for prevention professionals: substance use
does not occur in isolation. It spreads, stabilizes, and changes within social
networks.

The study focused on two major forces that influence
behavior.

The first is selection, meaning people tend to form and maintain relationships with
others who behave similarly. The second is social influence, where individuals
adjust their behavior to match their peers.

The researchers found evidence of both forces at work,
particularly for injection drug use.

Participants were more likely to stay connected to people who shared their
injection status and were more likely to start or stop injecting depending on what
their peers were doing. In contrast, heroin and stimulant use showed weaker
network effects, suggesting injection behaviors may be especially shaped by close
social ties.



One of the most
important findings was
the stability of certain
social structures over
time.

Reciprocal relationships (where two
people mutually identify each other
as close contacts) and tightly
connected clusters tended to persist

across the study period. This
stability matters because it means
prevention and recovery efforts can
help entire groups, not just
individuals. If behavior spreads
through networks, so can positive
change. The study supports growing
evidence that network-based
interventions such as peer recovery
support, group harm-reduction
strategies, and social norm
campaigns can shift health
behaviors in meaningful ways.

For West Virginia, where rural geography and tight-knit communities shape daily life,
the implications are powerful. Prevention efforts that focus only on individuals may
miss the broader social forces that sustain substance use. Programs that engage peer
leaders, strengthen recovery networks, and build positive social connections may have
ripple effects across entire communities. The researchers emphasize that these
patterns were consistent across time, suggesting that the social mechanisms driving
drug use are not random or temporary. They are predictable and therefore actionable.
By understanding how networks operate, community organizations can design smarter
interventions that leverage existing relationships rather than fighting against them.

For local prevention organizations, this study highlights the importance of community
connection as a public health strategy. Substance use is not just an individual health
issue; it is a social phenomenon embedded in relationships, trust, and shared norms.
Strengthening healthy networks may be just as critical
as providing treatment services. In communities
like ours, where relationships run deep, prevention

——

may succeed best when it spreads person to person.


https://www.sciencedirect.com/science/article/abs/pii/S0306460324001096
https://www.sciencedirect.com/science/article/abs/pii/S0306460324001096










